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DRIVERS TO CHANGE
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2

3

Disruptive Framework as 
Transformation Spirit (Digital, 

Customer Experience & Lean )

Support to Five Key Elements Need 
to change (Strategy & Mgt control dan

Corporate Function Operating Model)) 

Changes on Parenting System          
(Audit Management should focus on 

CFU/FU)

4

Changes in Statutory and bylaws 
of subsidiaries (Board of 

Commisioner of subsidiaries may  
request audit for specific purposes 

from IA of the parent Company)

5
Target Achievement of Enterprise 
Value 2020 (100 EV from international 

CVC/M&A) 

PLANNING ORGANIZING ACTUATING CONTROLLING

Roles of Internal 
Audit 

Risk 
Assessment

Providing Assurance 
Regarding Controls Compliance Consulting & 

Advisory

ParentParent CFU/ FUCFU/ FU SubsidiariesSubsidiaries

Planning
Joint Planning Session: Audit Universe Telkom Group, Resources planning, Master plan IATG 

Audit Management (Mutual)
Design & Aligning Audit Universe, IA Charter, mechanism, methodology, procedure, tools, reporting  management

Auditor Management
Auditor team assignment, resource sharing

Audit Operation
Manage audit activities 

Quality Assurance
Periodic Internal Quality Assessment (PIQA), Ongoing Quality Assessment (OQA)

Auditor 
Management

Audit 
Operation

PLANNING

ORGANIZING

ACTUATING

CONTROLLING

IA Framework Implementation
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Governance and Managing Group  Risk
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Strategy, Corporate M&A, Portfolio management, Incubation (Strategy/Corporate M&A)

Subsidiaries

Telkom Regional

Mobile

Foundations (education and healthcare) and pension

Digital 
Service

Consumer Enterprise
Wholesale/ 

International

Subsidiaries Subsidiaries Subsidiaries Subsidiaries

Finance & Asset management (Finance)

HCM

Network/IT

Property

supportsupportRegional org.IA
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The Role of IA in Rapidly Changing 
Organization
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• Build adaptive capacity to the needs of audits
in accordance with dynamic growth of the
company.

• Improving the ability of IA unit into an
organization that is able to learn in an
integrated and systematic approaches.

• Changing IA function into an integrated units
within group, that perform audit by
considering the complexity of corporate
group wide risk.
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