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DRIVERS TO CHANGE

IA Framework Implementation

______________________________

Disruptive Framework as
Transformation Spirit (Digital,
Customer Experience & Lean )

Support to Five Key Elements Need
to change (Strategy & Mgt control dan
Corporate Function Operating Model))

Business Process
Framework/ e TOM &
COBIT Framework

Risk Providin
Assessment Regard

Changes on Parenting System
(Audit Management should focus on
CFU/FU)

Changesin Statutory and bylaws
of subsidiaries (Board of
Commisioner of subsidiaries may Q

request audit for specific purposes
from IA of the parent Company)

Target Achievement of Enterprise Auditor
Value 2020 (200 EV from international Manage{nent
CVC/M&A) Audit
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Governance and Managing Group Risk
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|A Partner 3

| Foundations (education and healthcare) and pension
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The Role of 1A in Rapidly Changing:?’im.,..,\m.w..,é

Organization

* Build adaptive capacity to the needs of audits
in accordance with dynamic growth of the
company.

* Improving the ability of IA unit into an
organization that is able to learn in an
integrated and systematic approaches.

* Changing IA function into an integrated units
within group, that perform audit by

considering the complexity of corporate

group wide risk.
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